
SPECIAL MEETING OF THE RICE COMMUNITY 
ECONOMIC DEVELOPMENT CORPORATION 

RICE, TEXAS  

Monday, January 12th, 2026 
6:00 PM 

Rice City Hall – Council Chambers 
305 N. Dallas Street 

Rice, TX 75155 

AGENDA 

1. Roll Call

a. Brandi Solomon

b. Rolando Chapa

c. Donna Gipson

d. Sarah Farley

e. Archa Cassel

f. Tristine Slayton

2. Pledge of Allegiance

The Pledge of Allegiance to the Flag

"I pledge allegiance to the Flag of the United States of America, and to the Republic for

which it stands, one Nation under God, indivisible, with liberty and justice for all."

3. Texas Pledge of Allegiance

The Pledge of Allegiance to the Texas State Flag

"Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and

indivisible.

4. Prayer

5. Public Forum



6. Agenda Items

1. Designate Mayor Christi Campbell as Signatory in the absence of a City
Administrator

• City Council will vote 01/15/2026

2. EDC Board Announcements

• Downtown Status/Workshop for Planning & Zoning new space

• Carolina Update
- Groundbreaking Event
- Grants
- Business Hub Furniture

3. Discuss and Deliberate ordering Furniture for EDC Room

4. Discuss and Deliberate Business Hub Advisement to City Council

• Review documentation; including building assessment, Goals and
Operations outline, etc. to be presented at the City Council Meeting in
February.

5. Discuss and Deliberated 2026 Business/Economic Development Quarterly
Events

• Goals/Theme/Attendees/Schedule

6. Discuss and Deliberate Financial Statement
See attached 12/2025

7. Discuss and Deliberate Meeting Minutes
See attached 12/2025

7. Adjourn

I hereby certify that the above notice of meeting was posted on the bulletin board of

City Hall, City of Rice, Texas, a place readily accessible to the general public at all

times, on the _________ day of __________________ 2025 by _________ p.m.,

and remained posted for at least 3 business days preceding the scheduled time of

said meeting.

__________________________________________________________________ 
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REGULAR MEETING OF THE RICE 
COMMUNITY  ECONOMIC DEVELOPMENT 

CORPORATION  
RICE, TEXAS  

Monday, December 15th, 2025  
6:00 PM  

Rice City Hall – Council Chambers 
305 N. Dallas Street  

Rice, TX 75155  

MINUTES 

1. Roll Call

a. Brandi Solomon

b. Rolando Chapa

c. Donna Gipson

d. Sarah Farley

e. Archa Cassel

f. Tristine Slayton - Absent

2. Pledge of Allegiance

3. Texas Pledge of Allegiance
4. Prayer

5. Public Forum
6. Agenda Items

1. EDC Board Announcements

- Vickie Fisher has resigned as City Administrator, and EDC Administrator as of
12/11/25. Mayor Cambell has taken over her responsibilities. Vickie is our co-signer for
all payments currently, the EDC must hold a special meeting in order to approve Mayor
Cambell as a co-signer. Vickie was also the primary contact for multiple essential
partners and vendors for our projects.

• Downtown Project Status

- Lights have been installed at our park, the electrician will finish the remaining
work within the coming weeks.



 

 

• Carolina Update  
- Discover Rice Promotion has been updated for a Christmas theme. 
- Grants  

- Carolina has made a list with opening and closing dates for upcoming 
grants. She will be printing off the list for the next meeting. 

- Business HUB 
 - Carolina has provided a list of improvements to be made to both our 
new room and our model room.  
- The EDC is hesitant to start any improvements on the model room as 
the building itself is needing more repairs than initially expected. The 
EDC will notify the City Council of the current condition of the 
Business Hub. 

2. Discuss and Deliberate EDC Room  

• Furniture (moving/buying/budget)  

- Carolina has provided a list of new furniture to be purchased for our room, 
including pricing.  

- Rolando has made a motion to use up to $1,000 from Office Supplies to 
purchase new furniture for our EDC office in the Business Hub. Archa 
seconded. Ayes - Sarah, Donna, Brandi. Motion passes. 

3. Discuss and Deliberate Downtown Ground Breaking Event 

• Date/Time/Budget  

- We have set a tentative date for Feb 26th at 5:30pm.  
- Rolando made a motion to allocate up to $250 from Public Relations to pay for 

refreshments and anything else needed for this event. Donna seconded. Ayes - 
Archa, Brandi, Sarah. Motion Passes. 

4. Discuss Plans for Pollan Family Park  

• Review property layout (building/parking)  

• Define target businesses  

        • Consider a workshop with Planning and Zoning 

- EDC will schedule a workshop with Planning and Zoning. 

5. Discuss 2026 Business/Economic Development Events  

• Goals/Theme/Attendees/Schedule  

- The EDC will tentatively plan our first EDC event for April. 

6. Discuss and Deliberate Financial Statement  
See attached 11/2025  

- Donna made a motion to accept the Financial Statement. Rolando seconded. Ayes- 
Archa, Sarah, Brandi. Motion passes. 

7. Discuss and Deliberate Meeting Minutes  
See attached 11/2025  

- Archa made a motion to approve the minutes. Donna seconded. Ayes - Sarah, Brandi, 
Rolando. Motion passes. 

7. Adjourn 


