
SPECIAL MEETING OF THE RICE COMMUNITY 
ECONOMIC DEVELOPMENT CORPORATION 

RICE, TEXAS  

June 2nd 2025 
6:00 PM 

Rice City Hall – Business Hub 
305 N. Dallas Street 

Rice, TX 75155 

AGENDA 

1. Roll Call

a. Brandi Solomon

b. Rolando Chapa

c. Donna Gipson

d. Sarah Farley

e. Archa Cassel (Coordinator)

2. Pledge of Allegiance

The Pledge of Allegiance to the Flag

"I pledge allegiance to the Flag of the United States of America, and to the Republic for

which it stands, one Nation under God, indivisible, with liberty and justice for all."

3. Texas Pledge of Allegiance

The Pledge of Allegiance to the Texas State Flag

"Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and

indivisible.

4. Prayer

5. Public Forum



6. Agenda Items

A. Announcements:
- 06/16 City Council Meeting: new council members & discussion with Drew 
Witington from Government Capital to discuss funding options, etc. & potential 
addition of EDC Board member
- 06/17 City Council Workshop – discussion about Businesses HUB

B. Discuss Discover Rice Promotion

a. Letter to Businesses

b. Trifold for public to be distributed to new residents, at events, at City Hall, in the 
library, etc (with a. barcode to our business directory)
print pricing CTWP Corsicana):
100 for $70
200 for $135

c. Business Directory/page on website, Facebook promotions, etc.

C. Discuss and Deliberate Quote for 3D Rendering of Park

D. Discuss and Deliberate Phase 1 for Downtown
a. Review bids
b. Review budget – decide how to complete funding for Phase 1

E. Discuss and Deliberate Complete Plan (all phases) for Downtown
a. Review budget allocation for each category
b. Review process for and prepare for public hearing

- Must make published notice of public hearing no less than 5 days prior to 
meeting. - Must allow 60 days after project approval following public hearing 
(EDC/City Council vote) for public comment before spending funds

F. Discuss Business Hub
a. EDC Management: workshop with City Council for an agreement
b. EDC Room: which room, what we need

G. Discuss and Deliberate Financial Statements 03/2025 and 04/2025

H. Discuss and Deliberate Meeting Minutes
a. See attached from 03/24/25

7. Adjourn

I hereby certify that the above notice of meeting was posted on the bulletin board of City 

Hall, City of Rice, Texas, a place readily accessible to the general public at all times, on 

the 29thth day of May, 2025 by 5:00 p.m., and remained posted for at least 72 

continuous hours preceding the scheduled time of said meeting.

__________________________________________________________________ 

      Name   Title 



February 17, 2025 

Tonya Roberts 
City of Rice EDC 
PO Box 97 
Rice, TX 75155 

RE: City of RICE EDC-Park Renderings 

Dear Tonya: 

Thank you for the opportunity to present the following proposal for planning services. Public Management 
has a dedicated team of professional planners that will ensure these services are to the complete 
satisfaction of the City of Rice EDC. The service proposal outlined below is separated by specific planning 
elements. 

ZONING & SUBDIVISION REGULATIONS 
Activity Schedule Fee 

EDC Park Renderings: 
• INVENTORY-DATA GATHERING 

• Preliminary Drawings (To be reviewed by Client)
• Final EDC Park Renderings

February 2025 $3,500.00 

Total $3,500.00 

Thank you for your trust in Public Management, Inc. 

Respectfully, 

Kenneth J. Coignet 
Vice President 



Rice Economic Development Corporation  •  edc.cityofrice@gmail.com  •  PO BOX 97  •  Rice, TX 75155

Rice Community Economic Development Corporation 
Downtown Property Development

PROJECT PLAN : JUNE 2, 2025



BUDGET: PHASE 1

Phase 1 will be entirely funded by the Rice Community EDC
Local Government Code 
Sec. 505.152.  PROJECTS RELATED TO RECREATIONAL OR COMMUNITY FACILITIES.  For purposes of this chapter, “proj-
ect” includes land, buildings, equipment, facilities, and improvements found by the board of directors to be required 
or suitable for use for professional and amateur sports, including children’s sports, athletic, entertainment, tourist, 
convention, and public park purposes and events, including stadiums, ball parks, auditoriums, amphitheaters, concert 
halls, parks and park facilities, open space improvements, museums, exhibition facilities, and related store, restaurant, 
concession, and automobile parking facilities, related area transportation facilities, and related roads, streets, and wa-
ter and sewer facilities, and other related improvements that enhance any of the items described by this section.

Added by Acts 2007, 80th Leg., R.S., Ch. 885 (H.B. 2278), Sec. 3.01, eff. April 1, 2009

Funding for all remaining phases and their associated costs will 
be provided through grants, sponsors, and future budget dollars.



PHASE 2

PHASE 3



PHASE 4

PROJECT TOTAL (ALL PHASES)
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Rice Economic Development Corporation  •  edc.cityofrice@gmail.com  •  PO BOX 97  •  Rice, TX 75155

Rice Community Economic Development Corporation 
Downtown Property Development

SITE PLAN



Trash Can

Solar Light - 12’ tall

Flagpole - 30’ tall

5’1’ 10’

4’ Path/Sidewalk 
▪ Concrete or Decomposed Granite

Tree

Planter Box

Boulder

Tall Juniper
or similar

Landscape Feature 
(currently Farmer’s Market sign)

Additional Items for Phases (not illustrated):
1) Security Cameras
2) Run Electrical  (contengent on pavilion)
3) Picnic Benches under Pavilion & Speakers

Arch/Entrance 

Electrical Pole

Park Bench
30’ x 40’ Pavilion 
▪ Wood Posts/Metal Roof
▪ Concrete Base

EDC Property Line

MEASUREMENTS

PHASE I

PHASE II

PHASE III

PHASE IV

EDC Property Site Plan Key



Existing Tree
 to be Removed 
before Phase 3

115’ / D
allas St.
Existing Farmer’s 
Market Sign to be 

Removed

Es
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a 
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PHASE I

75’ / Calhoun St.



75’ / Calhoun St.
115’ / D

allas St.Es
tr
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a 

Pr
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COMPLETE 
PROJECT
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REGULAR MEETING OF THE RICE COMMUNITY 
ECONOMIC DEVELOPMENT CORPORATION  

RICE, TEXAS  

March 24th  
6:00 PM  

Rice City Hall – Business Hub 
305 N. Dallas Street  

Rice, TX 75155  

MINUTES 

1. Roll Call

a. Brandi Solomon

b. Rolando Chapa

c. Tonya Roberts

d. Donna Gipson

e. Sarah Farley

f. Tiffany Zwinge - Absent

g. Archa Cassel (Coordinator)

2. Pledge of Allegiance

3. Texas Pledge of Allegiance
4. Prayer

5. Public Forum
6. Agenda Items

A. Discuss and Deliberate Discover Rice promotion Plans

a. RE: Discussion from Workshop.

- We have compiled action items to start our “Passport” program. Archa will begin the legwork of
community outreach, with Sarah’s help.

- Donna made a motion to give Archa permission to start gathering info from businesses. Rolando 2nd
Ayes - Sarah, Tonya, Brandi

- Motion Passed.



B. Discuss Downtown Development – Updates

- Archa has received a quote for the rod iron building from Mueller.
- Tonya brought up that they offer a grant for similar community projects, Archa will follow up on this.
- Archa has gathered quotes for the electrical, some contractors will only offer the actual electrical labor, not

concrete or installing the poles. County Electric gave us an all inclusive quote at $20,350.
- Archa has requested quotes for concrete, both the pads, foundation and walking paths.

C. Discuss and Deliberate EDC Management of Business Hub
a. The City Council recently met in a Workshop to discuss options for managing the
Business Hub; it was mentioned the EDC could take on this responsibility.
b. Discuss all aspects including: economic development opportunities, managing
payments & contracts, ensuring proper tenants (codes, zoning, insurance, etc),
updating the building, dispersing funds, and all legalities on an ongoing and
consistent basis.

- Tonya made a motion to start research on how the EDC can manage the Business
Hub. Donna 2nd. Ayes - Sarah, Brandi, Rolando.

- Motion Passed

D. Discuss and Deliberate Financial Statement
a. See attached from 02/28/2025

- Tonya made a motion to accept the Financial Statement. Donna 2nd. Ayes - Rolando, Sarah, Brandi.
- Motion Passed

E. Discuss and Deliberate Meeting Minutes
a. See attached from 02/20/25

- Tonya made a motion to accept the minutes, with the change that Donna 2nd the motion for agenda item
E. Donna 2nd Ayes - Rolando, Sarah, Brandi.

- Motion Passed
- Tonya made a motion to adjourn. Donna 2nd Ayes - Rolando, Sarah, Brandi.
- Motion Passed

7. Adjourn

Attest: _________________________________ Date: _________________ 
Secretary 

Attest: _________________________________ Date: _________________ 
Administrator 
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